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Part 1: Connecting Our Shared Understanding for Teaching and Learning 
Purpose: Ground the plan to the District’s shared understanding of what high-quality Tier 1 instruction looks 

like. 

 

High-Quality, Tier 1 Instruction: 
What is the District’s definition 
for what we expect high-quality, 
equitable and adaptive Tier 1 
instruction to look and feel like in 
every classroom? 

In every classroom, instruction is cognitively demanding/rigorous and 
linked to the standards, has multiple points of access, and is designed to 
elicit student use of peers, resources, and their own reasoning. Teachers 
consistently plan open-ended questions to support/extend student 
thinking, and use evidence of learning to assess learning and plan future 
instruction. 
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Part 2: Key Strategies/Instructional Priorities and Structures for Teacher 

Learning 

Key Strategies/Instructional Priorities 
 

KEY STRATEGY/INSTRUCTIONAL PRIORITY 
(What are we prioritizing to improve the Instructional Core?) 

Engage students in cognitively demanding tasks that require reasoning, sense-making, and problem-
solving. 

 

Teacher Learning Core Structures 

Essential Question 

How will teachers have consistent, structured opportunities to learn together 

and with experts that strengthen practice around the instructional priorities 

and improve classroom instruction? 

What structures and routines will support this in 2026-27? 

HOW DOES 

THIS COMPARE 

TO EXISTING 

EFFORTS?  
Teacher 
Learning Core 
Structure   

Teacher Collaborative Time  
 NEW 

 REFINE 

When and how 
often will this 
structure take 
place? 

Grade level teams will meet weekly. Once a month, district or building leaders will join the team meetings to 
facilitate discussions about task design, student reasoning and sense-making, and problem solving. During the 
other weeks of the month, the team will be tasked with reflection and application of the discussions. These 
conversations will also be tied directly to the school’s implementation of Instructional Rounds.  
 
Team Meeting Periods:  
5th grade: 4th period 
6th grade: 10th period 
7th grade: 3rd period 
8th grade: 9th period 
Special Areas: 5th period 

What does this 
entail? 

Three components expected across settings: 
1. Reflection: What did we try between our last meeting and this meeting related to the strategy or 

learning discussed? What worked/didn’t work? Why? What did we learn? 
2. Professional Learning: District or Building Leaders will lead some learning around the strategy. 
3. Application in the upcoming week: What will we try individually and collectively between now and 

the next meeting? 
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Implementation 
Schools will identify how they will implement their Key Strategies/Instructional Priorities through 

the Teacher Learning Core Structures. 

Preparing for a Successful Launch 

BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What needs to happen 

before school starts to prepare our staff for understanding the Teacher Learning Core Structures and the Key 

Strategy to be pursued this year?  What steps are involved? 

When will this 

be in place? 

Building and district leaders will establish a shared understanding of the Teacher 
Collaborative Time structure, including meeting protocols, facilitator responsibilities, and 
expectations for teacher learning cycles. 

Summer 

2026 

Building and district leaders will engage in professional learning focused on cognitively 
demanding tasks, reasoning, sense-making, and problem-solving. 

Summer 

2026 

Building and district leaders will identify common characteristics of cognitively demanding 
tasks and develop shared look-for’s to guide collaborative discussions throughout the year. 

Summer 

2026 

Building and district leaders will identify instructional resources, exemplar tasks, and 
professional learning materials that will support implementation of the instructional priority. 

Summer 

2026 

Key Strategy 1 

FIRST HALF OF THE YEAR IMPLEMENTATION  
What is our plan for leveraging our Teacher Collaborative Time (and Opportunities for Teachers to Learn with 

Experts, if applicable) to support this Key Strategy?  What steps are involved? 

When will 

this be in 

place? 

Building and district leaders will introduce teachers to the instructional priority, yearlong 
learning plan, and expectations for collaborative team participation during opening 
professional learning activities. 

August 2026 

Building and district leaders will introduce the instructional priority and engage teachers in a 
cognitively demanding task to establish a common understanding of the work. 

September – 

October 

2026 

During collaborative team meetings, leaders will facilitate learning around what makes a task 
cognitively demanding, the difference between rich tasks and procedural activities, and 
strengthening classroom management through task design. 

September – 

October 

2026 

Building and district leaders will assist teachers in analyzing existing lessons and identify 
opportunities to increase reasoning, sense-making, and problem-solving. 

Ongoing 

during 

weekly team 

meetings 

Building and district leaders will support teachers in reviewing student work samples to 
analyze evidence of reasoning and problem-solving. 

October – 

December 

2026 

SECOND HALF OF THE YEAR IMPLEMENTATION  
What is our plan for leveraging our Teacher Collaborative Time (and Opportunities for Teachers to Learn with 

Experts, if applicable) to support this Key Strategy?  What steps are involved? 

When will this 

be in place? 

Building and district leaders will facilitate professional learning on scaffolds and how to 
provide support without reducing cognitive demand. 

January – 

May 2027 

Building and district leaders will guide collaborative teams in analyzing lessons and student 
work to identify where cognitive demand was maintained or unintentionally reduced. 

January – 

May 2027 

Building and district leaders will facilitate learning around productive struggle, student 
perseverance, and teacher moves that preserve student thinking. 

January – 

May 2027 

Building and district leaders will support teachers in identifying and sharing instructional 
practices that successfully engage all students in cognitively demanding work. 

Spring 2027 



Part 2: Key Strategies/Instructional Priorities and Structures for Teacher Learning 

5 
 

Progress Monitoring  
Directions: Describe the evidence you will need to collect in the first quarter of the year to understand the 

impact of the Core Structures and Key Strategy.  

Use the remaining cells to identify evidence as the year progresses. 

Key Strategy 1 

What evidence will we need to collect and monitor to understand if change is taking hold? 

 Early Progress Indicators 
(set in advance) 

Mid-Year Indicators 
(complete after quarter 1) 

End-of-Year Indicators 
(complete midyear) 

Evidence of Student 
Learning Improving 

Student work samples 
demonstrate 
opportunities for 
reasoning, sense-making, 
and problem-solving. 
Students increasingly 
explain their thinking and 
justify responses during 
classroom discussions. 

  

Evidence of Teacher 
Practice Changing 

Collaborative team 
meeting artifacts show 
regular discussion of 
cognitively demanding 
tasks. Lesson plans 
increasingly incorporate 
opportunities for student 
reasoning and problem-
solving. 

  

 
What is our end-of-the-year vision for this Key Strategy?  

 End-of-the-Year Vision 
(set in advance) 

Mid-Year Reassessment 
(update mid-year) 

Students will be… actively engaged in cognitively 
demanding learning experiences that 
require reasoning, sense-making, and 
problem-solving. Students will explain 
and justify their thinking, persevere 
through productive struggle, and 
collaborate with peers to deepen 
understanding. 

 

Teachers will be… consistently designing and facilitating 
cognitively demanding tasks, maintaining 
cognitive demand throughout lessons, 
and using questioning, discussion, and 
scaffolding practices that promote 
student thinking and ownership of 
learning. 
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Survey Monitoring 

Directions: Identify 1 or 2 teacher survey questions from this year’s Needs Assessment that will give you a good 

understanding of how the activities outlined above have impacted teacher perceptions. Input this year’s survey 

data (SD=Strongly Disagree, D= Disagree, N=Neutral, A=Agree, SA=Strongly Agree, IDK=I Don’t Know). The team 

will revisit this during the 2026-27 Needs Assessment. All answers provided in percentages. 

 Survey Question 1 SD D N A SA IDK 

25-26 Needs 
Assessment 

Collaborative time leads to meaningful changes in 
instructional practice across our team. (Teacher Learning 
#13) 

32 22 25 21 0 0 

26-27 Needs 
Assessment 

Collaborative time leads to meaningful changes in 
instructional practice across our team. (Teacher Learning 
#13) 

      

 

 Survey Question 2 SD D N A SA IDK 

25-26 Needs 
Assessment 

The tasks and activities we give students require them to 
think deeply, reason, and make meaning, rather than just 
recall information. (Rigorous….Instruction #6) 

8 17 15 40 20 0 

26-27 Needs 
Assessment 

The tasks and activities we give students require them to 
think deeply, reason, and make meaning, rather than just 
recall information. (Rigorous….Instruction #6) 
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Part 3: Schoolwide Core Structures 

 Instructional Leadership Team – Rigorous, Standards-Aligned Instruction 
These structures describe the routines a building-level team uses to ensure that all students receive rigorous, 
standards-aligned instruction. The structures include routines the Instructional Leadership Team has to monitor 
curriculum use, instructional practice, student learning, and equitable access, and to refine supports so the 
school functions as a coherent and effective instructional system. Examples of potential structures are provided 
below. 

Instructional Leadership Team Core Structures 

• A schoolwide framework for high-quality instruction that the leadership team regularly reviews, 
refines, and reinforces through shared look-fors and coordinated messaging. 

• A curriculum monitoring routine where the leadership team examines pacing, task quality, and 
curriculum use across classrooms to identify variation and inconsistency. 

• A system for reviewing patterns in teacher-team work, including analysis of student work, task 
selection, and upcoming lessons, to assess whether teacher teams are maintaining rigor and coherence. 

• A routine for monitoring equitable access to rigorous learning through analysis of course placement, 
teacher assignment, student grouping, and the quality of tasks used across settings. 

• A schoolwide inquiry cycle where the leadership team studies evidence of implementation, identifies 
trends across classrooms, and makes decisions about supports, PD, and resource allocation. 

• A coherence-monitoring routine that identifies and removes low-value initiatives, reduces conflicting 
demands, and keeps staff focused on essential instructional priorities. 

• A coordinated feedback and responsiveness system (student voice, teacher feedback, and 
observational evidence) used to refine instructional supports and improve alignment across the school. 
 

Planning Implications: Schools define how they will ensure consistent, rigorous instruction across classrooms by 
clarifying expectations, monitoring curriculum use, and supporting teacher teams to refine lessons and tasks 
based on evidence of student thinking. 

 

Essential Question 

How will the school ensure that all students consistently experience rigorous, 

standards-aligned instruction that challenges them to think deeply and 

supports their academic growth? 

 

What structures and routines will support this in 2026-27? 
Schools should outline 1-2 of the highest leverage structures, focusing on Tier 1 (universal) structures and 
routines. 

HOW DOES 

THIS COMPARE 

TO EXISTING 

EFFORTS?  
Instructional 
Leadership 
Team Core 
Structure 1   

The school will continue to implement its Instructional Rounds 
initiative.  

 NEW 

 REFINE 

When and how 
often will this 
structure take 
place? 

The building’s Instructional Rounds team will participate in at least 2 rounds of observations and 
discussions during the 2026-2027 school year.  
 

Release time will be utilized for the Instructional Rounds team to engage in the Instructional Rounds 
process, including classroom observations and debriefs. Release time will be given at least one time 
per quarter.  
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What does this 
entail? 

Five components expected across each Instructional Rounds cycle: 
1. PROBLEM OF PRACTICE: The Instructional Rounds team will move forward with 

investigating their Problem of Practice centered on task design, academic rigor, and 
questioning. 

2. CLASSROOM OBSERVATIONS: Team members will conduct classroom visits and collect 
descriptive, non-evaluative evidence of the instructional core, focusing on what teachers 
and students are doing and the nature of the tasks students are asked to complete.  

3. PATTERN IDENTIFICATION: The team will analyze observation evidence to identify patterns 
and trends across classrooms related to student thinking, reasoning, sense-making, and 
problem-solving.  

4. PREDICTIONS AND DEBRIEF: The team will discuss what students are likely learning as a 
result of the observed instructional practices and identify patterns connected to the 
problem of practice.  

5. NEXT LEVEL OF WORK: The team will identify high-leverage actions that can strengthen 
instruction across the school and use findings from the rounds process to inform 
professional learning, collaborative team discussions, and future instructional improvement 
efforts.  

 

 

Evaluating the Key Strategies/Instructional Priorities Identified 

What specifically will the Building Level Team be 
doing to evaluate the first Key Strategy identified? 

The Building Level Team will review evidence from 
collaborative team meetings, Instructional Rounds 
observations, classroom walkthroughs, student work 
samples, and teacher survey results to determine the 
extent to which students are engaging in cognitively 
demanding tasks that require reasoning, sense-
making, and problem-solving. The team will identify 
patterns and trends across classrooms, monitor 
progress toward the established indicators, and use 
findings to refine professional learning, collaborative 
team discussions, and instructional support 
throughout the school year. 

 

Survey Monitoring 

Directions: Identify 1 or 2 survey questions from this year’s Needs Assessment that will give you a good 

understanding of how the activities outlined above have impacted teacher, student, or family perceptions. Input 

this year’s survey data (SD=Strongly Disagree, D= Disagree, N=Neutral, A=Agree, SA=Strongly Agree, IDK=I Don’t 

Know). The team will revisit this during the 2026-27 Needs Assessment. 

 Survey Survey Question 1 SD D N A SA IDK 

25-26 
Needs 

Assessment 

 Teacher 

 Student 

 Family 

The amount of challenge in my classes feels about 
the same from one class to another 

10 18 32 17 12 12 

26-27 
Needs 

Assessment 

 Teacher 

 Student 

 Family 

The amount of challenge in my classes feels about 
the same from one class to another 
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 Survey Survey Question 2 
Not at all 
excited 

A little 
excited 

Somewhat 
excited 

Very 
excited 

Extremely 
excited 

25-26 Needs 
Assessment 

 Teacher 

 Student 

 Family 

In your classes, how 
excited are you to 
participate? 

12 18 38 22 11 

26-27 Needs 
Assessment 

 Teacher 

 Student 

 Family 

In your classes, how 
excited are you to 
participate? 
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Every Student Thrives Core Structures 
These structures describe the routines a building-level team uses to ensure that student supports are coherent, 
equitable, and aligned across the school. They include routines for monitoring student experience, coordinating 
interventions, and addressing patterns in belonging, access, and achievement so that every student thrives. 
Examples of potential structures are provided below. 
 

Every Student Thrives Core Structures 

• A systematic approach to ensuring every student is known well by at least one adult, with routines 

that track relationships, monitor connection points, and ensure no student is overlooked. 

• A coordinated student support identification process with clear entry points for noticing concerns, 

assigning responsibility, and organizing interventions so no student “slips through the cracks.” 

• A routine for monitoring whether students receiving additional support continue to engage with 

grade-level content, ensuring intervention does not replace rigor. 

• A schoolwide system for checking consistency of expectations, routines, and supports across 

classrooms and grade levels, identifying where students encounter conflicting messages or uneven 

experiences. 

• A pattern-analysis routine where the team examines data on participation, belonging, discipline, 

attendance, and achievement to identify inequities and address disparities across groups of students. 

• A structure for monitoring experiences of students who may feel marginalized or different from their 

peers, ensuring the school proactively identifies and responds to signs of alienation or exclusion. 

• A feedback and responsiveness routine where the team gathers, analyzes, and acts on insights from 

students and families to strengthen relationships, improve supports, and increase belonging. 

Essential Question 

How will the school ensure that every student experiences consistent 

expectations, meaningful relationships, timely supports, and access to 

rigorous grade-level learning? 

What structures and routines will support this in 2026-27? 
Schools should outline 1-2 of the highest leverage structures, focusing on Tier 1 (universal) structures and 
routines. 

HOW DOES 

THIS COMPARE 

TO EXISTING 

EFFORTS?  
Every Student 
Thrives Core 
Structure 1   

Continue to implement flexible scheduling at Grades 5/6 to maximize 
student learning opportunities.  

 NEW 

 REFINE 

When and how 
often will this 
structure take 
place? 

During the 2025-2026 school year, as a component of the SCEP, the middle school schedule 
was adapted to provide 1.5x instructional blocks at grades 5/6 for ELA and Math. During 
the 2026-2027 school year, the middle school schedule will be adapted again, this time to 
provide additional instructional time in science, social studies, and social-emotional topics. 
Additionally, a “cohort” model will be used at 5th and 6th grades to support smaller 
communities, allow for social growth, and provide more opportunities for push-in services. 

What does this 
entail? 

• COLLABORATIVE PLANNING: Grade-level teams, content-area teachers, support 
staff, and administrators will collaborate to identify instructional priorities, student 
needs, and opportunities for integrating academic and social-emotional learning 
into the extended instructional blocks.  

• COHORT DEVELOPMENT: Staff will participate in transition meetings and data 
review processes to develop student cohort groupings that promote positive peer 
relationships, continuity of support, and a stronger sense of belonging. 
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• ALIGNMENT OF SUPPORTS: Grade-level teams and support staff will coordinate 
instructional themes, interventions, and related services to maximize student 
access to learning. 

• CONTINUOUS IMPROVEMENT: Administrators and teachers will engage in 
quarterly review meetings to examine student engagement, academic progress, 
and implementation outcomes and make adjustments to programming and 
scheduling as needed. 

Every Student 
Thrives Core 
Structure 2   

Development and Implementation of a Shared Experiences curriculum. 
 NEW 

 REFINE 

When and how 
often will this 
structure take 
place? 

All students will participate in a Shared Experiences group led by a staff member. Groups 
will meet for approximately 30 minutes once per month during a delayed opening 
schedule. Groups will remain consistent throughout the school year to foster relationship-
building, belonging, and meaningful discussion among students and staff. 
 

What does this 
entail? 

1. A committee of teachers will develop monthly Shared Experiences lessons and 
activities aligned to the school's goals for improving school climate, strengthening 
peer relationships, preventing bullying, and increasing appreciation for individual 
differences.  

2. Staff members will facilitate structured discussions and activities with their 
assigned student groups using the monthly Shared Experiences curriculum.  

3. Students will engage in collaborative activities designed to build empathy, respect, 
belonging, and positive peer interactions.  

4. Groups will provide opportunities for students to develop relationships with peers 
and trusted adults outside of their regular classrooms.  

5. Building leaders and the Shared Experiences committee will review student 
feedback, climate data, and implementation experiences throughout the year and 
make adjustments to future lessons and activities as needed. 

 

Survey Monitoring 

Directions: Identify 1 or 2 survey questions from this year’s Needs Assessment that will give you a good 

understanding of how the activities outlined above have impacted teacher, student, or family perceptions. Input 

this year’s survey data (SD=Strongly Disagree, D= Disagree, N=Neutral, A=Agree, SA=Strongly Agree, IDK=I Don’t 

Know). The team will revisit this during the 2026-27 Needs Assessment. 

 

 Survey Survey Question 1 
Not well 

at all 
A little 

well 
Somewhat 

well 
Very 
Well 

Extremely 
Well 

25-26 
Needs 

Assessment 

 Teacher 

 Student 

 Family 

How well do students 
follow the rules of your 
school? 

14 42 35 6 4 

26-27 
Needs 

Assessment 

 Teacher 

 Student 

 Family 

How well do students 
follow the rules of your 
school? 
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 Survey Survey Question 2 
Almost 
Never 

Once 
in a 

While 
Sometimes Frequently  

Almost 
Always 

25-26 Needs 
Assessment 

 Teacher 

 Student 

 Family 

How often are people 
disrespectful to others at 
your school? 

1 2 22 41 34 

26-27 Needs 
Assessment 

 Teacher 

 Student 

 Family 

How often are people 
disrespectful to others at 
your school? 
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Attendance Core Structures 
These structures describe the routines a building-level team uses to ensure that attendance is monitored 
proactively, addressed early, and supported through coordinated schoolwide practices. They include routines 
for identifying emerging patterns, partnering with families, and aligning interventions so that students are 
present, engaged, and ready to learn. Examples of potential structures are provided below. 
 

Attendance Core Structures 

• A routine for monitoring attendance daily and weekly, with clear thresholds that trigger early 
outreach, problem-solving, and follow-up. 

• A coordinated process for understanding the reasons behind absences, including routines for listening 
to students and families, identifying barriers, and tailoring responses based on need. 

• A tiered support structure that ensures students with emerging attendance challenges receive timely, 
targeted interventions without stigma. 

• A system for analyzing attendance patterns across student groups, grade levels, classrooms, and times 
of year to identify inequities and adjust schoolwide practices. 

• A routine for monitoring whether attendance interventions are improving student participation and 
ensuring supports remain connected to academic expectations and belonging. 

• Structures for keeping families informed about attendance, including consistent communication, easy-
to-understand information, and clear pathways for families to seek help or ask questions. 

• A feedback loop in which students and families share insights about barriers to attendance, and the 
school uses this information to improve routines, supports, and school climate. 

Essential Question 

How will the school ensure that every student is present, supported, and 

connected so they can fully participate in rigorous, grade-level learning? 

What structures and routines will support this in 2026-27? 
Schools should outline 1-2 of the highest leverage structures, focusing on Tier 1 (universal) structures and 
routines. 

HOW  DOES 

THIS COMPARE 

TO EXISTING 

EFFORTS?  
Attendance 
Core Structure 
1   

Efforts to broaden family engagement will continue. 
 NEW 

 REFINE 

When and how 
often will this 
structure take 
place? 

Since 2024-2025, as a component of the SCEP, attention has been given to supporting 
family engagement in the building. These efforts have resulted in improved survey data 
about teacher and school communication. These efforts will be continued during the 2026-
2027 school year.  

What does this 
entail? 

Family engagement efforts will include: 
1. Bearcat Bash—SMS will support and encourage participation at the district’s yearly 

opening event.  
2. Positive Phone Calls Home—at least 2 phone calls of a positive nature will be made 

to families before Thanksgiving. 
3. Family Fun Nights—at least 2 events during the 2026-2027 school year, with one 

having an Academic focus. 
4. Full Plate Dinner—SMS will support and encourage participation at the district’s 

Full Plate Dinner event.  
5. Implementing Parent Teacher Conferences in Fall 2026. 
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Attendance Monitoring 

Directions: In the table below input the data you have from this current school year. Leave the table for next 

school year blank so that it can be updated as the year progresses. 

Average Monthly Daily Attendance 

 Sept Oct Nov Dec Jan Feb Mar Apr May 

2025-26 93.6 92.5 92.2 87.8 89.1 91.2 90.0 91.9 90.0 

2026-27          

 

Were there any atypical circumstances (e.g. significant winter storm, bus driver strike, etc.) during the 2025-26 

school year that impacted attendance for multiple days that the SCEP team will want to remember when 

comparing 2026-27 data to 2025-26 data? If yes, identify the circumstance and the month it occurred below: 

Survey Monitoring 

Directions: Identify 1 or 2 survey questions from this year’s Needs Assessment that will give you a good 

understanding of how the activities outlined above have impacted teacher, student, or family perceptions. Input 

this year’s survey data (SD=Strongly Disagree, D= Disagree, N=Neutral, A=Agree, SA=Strongly Agree, IDK=I Don’t 

Know). The team will revisit this during the 2026-27 Needs Assessment. 

 Survey Survey Question 1 
No 

respect 
at all 

A little bit 
of respect 

Some 
respect 

A lot of 
respect 

A huge 
amount 

of 
respect 

25-26 Needs 
Assessment 

 Teacher 

 Student 

 Family 

How much respect 
do students at your 
school show you? 

16 37 24 19 4 

26-27 Needs 
Assessment 

 Teacher 

 Student 

 Family 

How much respect 
do students at your 
school show you? 
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Our Team’s Process 

Background 
All schools are expected to follow the guidelines outlined in the document "Assembling Your Improvement 

Planning Team." The “Our Team’s Process” section outlines how we worked together to develop our plan. 

Team Collaboration 
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Mia DiBello 6th Grade Science Teacher 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Carly Guarno 8th Grade Math Teacher 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Lindsay Heil 5th Grade ELA/SS Teacher 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Danielle Helinger MS AIS Math Teacher 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Gina LaPlant MS Special Education 
Teacher 

4/8 4/8 5/14 5/14 6/2 
 

6/4 6/15 

Allison Medsger MS Librarian 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Bridget Nadzan MS Principal 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Kristen Powers MS ENL Teacher 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Collin Thompson 7th Grade Math Teacher 4/8 4/8 5/14 5/14 6/2  6/4 6/15 

Jessica Whisher-Hehl Assistant Superintendent 
for Education Programs 

4/8 4/8 5/14 5/14 6/2 
 

6/4 6/15 

https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-school-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-school-improvement-planning-team.pdf
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Next Steps 

Sharing the Plan  
By Early June: After the team has completed at least one substantive draft section of the plan (preferably the 

Teacher Learning Core Structures or the Schoolwide Structures), the principal should share the plan with the 

school’s SCEP liaison, who will review the initial section and conduct SCEP Development Check-In 3. 

Before the Last Day of School (2025-26): Following SCEP Development Check-In 3, the team should incorporate 

any feedback and proceed to complete the remainder of the plan as part of SCEP Team Meeting 6. The full plan 

should be sent to the liaison, who will review it and set up SCEP Development Check-In 4 to confirm the plan 

meets NYSED’s Minimum Expectations. 

No Later Than the First Day of School (2026-27): By regulation, the plan must be implemented no later than the 

first day of school. The district (Superintendent or designee) and local Board of Education will need to have 

approved the plan and the plan must be posted on the district website. 

Implementing the Plan (All Schools) 
1. The plan should be monitored closely. Adjustments to the plan are expected based on what the school 

and district are learning through implementation. 

2. The SCEP team will need to reconvene during the year to discuss implementation and review progress in 

relation to the Early Progress Indicators and Mid-Year Indicators identified. 

3. The principal should plan to meet with their assigned liaison following the end of the first quarter to 

discuss implementation and the Early Progress Indicators and again following the end of the second 

quarter to discuss implementation and the Mid-Year Indicators. 

4. The portions of the plan shaded gray should be filled in based on 2026-27 data throughout the year.  

https://www.nysed.gov/sites/default/files/programs/accountability/2026-27-scep-minimum-expectations-form.pdf

